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Four guest commmeniators present frank
yet considered opinions on design-
related topics of their own choice.
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hierry Verhaaren is 2

charterad engineer

who studied at
the Ecole Centrale de
Mantes. Formerly haad
of naval architecture with
Constructions Mecanigques
de Normandie in Cherbourg,
he designed Destriem, fast
missite Boats for the Kuwaiti
navy and 70-metre missile
corvettes for the UAE nawy,
as well as managing the
design of hydrographic
ships, fast passenger vessels
and private yachts. He
created Verhaaren Mawval
Architects in 2004 and is
prasently working on two

rojects of 53 and 47 metres

n build at Abu Dhabi Mar.

in raval indusiry jargon, = 'comversion”

dasignatas a commarciaf or nawval
vassal corvaried into a yacht and “rafit’
maans tha upgrada or modification

of an esxisting yacht. Designing for
conversions o refits is a spechic ant,
which requires a lot of undamstanding
and adaptability.

‘Whan choosing the basis fora
conversion or refit, the onginal hull
must have ‘potential’ for convession,
This maans that aside from haeng tha
rnqum-d wira and volume, it shoudd
havs alegant and wall balanced
Ines. The naval archtectidesgnes
should ba imeahad from tha vary
baginning to give advice on the
feosikalty and to proposs a faw carly
outlings and gunaeral amangemant
skatches, together with budgatary
consdarations. This praliminary
dasign phase should ba padormad
befora buying. A cheapar hul & not
necozmanly & batter hull—a might ba
more cost efiective to acquine & more
mecant vessal in good condition and
with modem aquipmant, sather than
hawing to fit new equipment with ofl its
additional piping and cablng into an
oidar hull. Many wel-butt commencial
vaszals ana now on the markat aftar
hawing had thair mrear shortaned by
the: prasont acomomic aiss.

caafully to examing tha general
condition of tha hull and superstnucure,
inchsding thecks on corosion and
platng thidness The squipmant should
also be examined for dilapidation or
obsolascanca, as wall as for its ganarml
condition and tha availability of spares
Control commands and slectrical or
aulomation systems are offen ouldated
and mpos=ibla to maintain with a
reduced owa. It is ako imporant
to check for the presence of any
nshostos, 2 wed a5 collacting as many
constnyction drasngs as possibla

Tha height batwean dadks = an
important dedson factor for knaping
or scrapping. Modern yadhts requre
a lot of spaca botwoan dades to
accomrrodate a slent and afficsn
air-conditioning systam, cablng,
piming, hghting and entertanment
systems, Commantal vessals ganarally
prasent minimal accommodation areas
with small cabins and 2 general -
organisation of tha living spacs is oftan
necassany to open up langa aras for
dining, lounges and other mouational
araas. This mphics re-locating piping
reabwnios, nHu'-g_, gbr. Tha cwmer's
requirements and available speca
should ba balanced 10 dedda what to
keap, wher to it and what 1o scap
Thia cost of demounting should not ba
undarestimated

Tha progec shauld consider tha
waight and stability of the vessal.
Tha natural temptation is to add
covared argas, crancs, tenders, a
Jacurzi, artannas, and thiz like, which
all incrazsa tha weight and windags
araa, thus reming the centre of gravity
and affecting stabiity Tha inavitabla
waight increasa should ba controlled
to mespect the scanting daught. the
requirnd peformanca and utmataly the
frmeboard haight. Safaty aspacts such
as fira control and evacuston ara also
key considerations in redasigning tha
interior arangamant. The dasignars sl
shiauld charm tha cemer, yat praferably
ratam the general outlina and styla of
tha vassal —shis is 2 sbout customsing
old bodywork—sc that the ship’s naw
style acconds with tha reemaming hul
lines. A Aston Martins body cn s
Hurmmar chas=s is unbkedy 1o be tha
bast option.

Fairng tha hull and supastructies
i= abuady an axpansiva and timae-
consuming business on a new build
and the cwnar must daoda if he wans=
1o compana his yacht to tha latest naw
builds, or retain its conversion stabs.
Oid hull plsting = most ohen deflactad
by the vassal's past lifa at saa and is
likeahy to: mowe again aftar conversion. If
fared and painted. the cwner would be
wiza to budgat for rew painteork after a
faw months at sea.

In most casas; the mam motivabon
for an ownar to undertaka a conversion
iz bacauma it allow s far 2 largar yocht
at a lowar cost and within & shorter
tima schadula. Mevarthelass, potential
ownars of conversion yachts should
bear in mind that the cost of building
tha mata! snicturs of a yacht s anly
about 15 per cant of its overall co=
and this is the maximisn saving that
thay can reascnably hopa faor if thay
wart suparyacht quality The other sida
of the con is tha loss of Reabdity in
tha design dua to axisting architectural
constrzants and a budgat that i les
casly pro-datarmined. Tha aharnative
is tio acoapt lessar supanyadht
quality and to banaft from the tlarga
hall wahema that most commaecial
vessals offer. it may be battar to raly
on alegant dasign, good quality
squipment and forget about faring and
toa rmuch supenyacht sophistication
Tha best mason for undertaking a
comsarsion s to obtain a classic,
saaworthy =nd elegant vessal. Rather
like with old coumtry houses, the dharm
of old vazsals is naver bost—and an
ohen represent raal vahsa for moncy
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